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MpunoxkeHue 1 K YBegomieHuto o pa3paboTke npoeKTa NpodeccMoHaNbHOro cTaHaapTa
«CrnewumanucT no cTpaTernyeckomy NaaHMpPOBaHMUIO U YNIPaBAEHUIO»

O6ocHoBaHME He0bXxoaMMOCTH Pa3pPaboTKu NpoeKTa NpodeccMoHanbHOro cTaHAapTa
«Cneyumnanunuct No cTpaTerMyeckomy NAaHUPOBaHUIO U YNPaABIEHUIO»

BusHec-wkona SRC ¢ 1999 roga npoBoAUT 0by4eHMUe COTPYAHUKOB POCCUMCKMX KOMNAHUI B
pa3NunyHbIX 0bnactax 61usHeca u IKOHOMUKK. B HacTosLLee Bpemsa obyyeHune npoluin bonee
30 000 cotpyaHukos 6onee 9 000 poccuitckux komnaHuii. CornacHo onbiTy 6usHec-wkonbl SRC
OT KayecTBa NpodecCMOHaIbHON NOAFOTOBKU COTPYAHMKOB 3aBUCUT yCnex pa3sBuTtua KOMMNaHuu.
B 0o61acT1 cTpaTernyeckoro yrnpasieHns poCCUinCKMe KoMnaH1Mm UCnbiTbiBaloT 0CO6EeHHO
6onbwoii gedpuumnT NnpodeccroHanbHO NOATOTOBAEHHbIX KaapoBs. Pa3suTne cOTpyaHUKOB B
061acTV CTpaTerMyeckoro NJaHMPoOBaHUA U yrnpasaeHUa nmeet 60/bLION NOTeHLMan n3-3a
HMU3KOro TEKYLLEro YPOBHA cneunannctos. OnbiT 6usHec-wKoabl SRC nokasbiBaeT, 4To
NoBbILEHNE KayecTBa CTPATErM4yeckoro ynpasaeHusa 3HaunuTeibHO yay4luaeT
KOHKYPEHTOCMOCOBHOCTb POCCUNCKMX NPeanpUaTUil.

Cneunanuct B 061acTu CTpaTerniyeckoro NaaHMpPoOBaHUA U ynpas/ieHna BocTpeboBaH Ha Bcex
cragumax pas3sutua 6usHeca, ocobeHHO — Npu yKpynHeHMn macluTaba 6u3sHeca, pa3BMTUMN HOBbIX
HanpaB/IeHUI U BbIXOAa Ha MeXXAYHAPOAHbIM PbIHOK. Ha 3TUX cTaauax Ana npuHATUA
[LONITOCPOYHbBIX YNIPaB/IEHYECKUX peLleHunit TpebyeTca nposeaeHne 60NbLUOV aHANNTUYECKOM
paboTbl.

MepcneKTMBbI Pa3BUTMA U BOCTPeHOBAHHOCTU CNELLMANUCTA NO CTPATErMYecKomy
NA3aHMPOBAHUIO U yNpPaBAEHUIO CBA3aHbl C Pa3BUTUEM POCCUiicKoro busHeca, poctom macwtaba
OpraHu3aumii U UX 3KCNOPTHO-OPUEHTUPOBAHHOMN AEATENbHOCTBIO.

NccnepoBaHue npodeccnoHanbHOro coobuiecTsa Nokasano, YTo gaHHble CneunaancTbl UMerT
pa3nnyHble YPOBHU KBaNMUKaLUKU, KOPPENUPYIOLLME C XaPAKTEPOM U CNOXKHOCTbIO
BbINOHAEMbIX UMW TPYA0BbIX GYHKUMI B chepe CTpaTernyeckoro N1aHNMpoBaHuaA u
ynpasaeHus.

B HacTosLee BpeMa BeAeTCA aKTUBHAA AeATe/IbHOCTb NO pa3paboTke n BHeAPEHUIO
npodeccMoHanbHbIX CTAaHAAPTOB, KOTOPblE 3aMEHAT KBaMPUKALMOHHbIE XapaKTePUCTUKN U B
nepcnekTUBe CTaHyT AOKYMEHTaMU, 06a3aTeIbHbIMU K NpUMeEHeHUIo paboTtogatenamu npu
$bopMUPOBAHUM KaAPOBOM NONUTUKKU, Ppa3paboTKe A0NKHOCTHLIX MHCTPYKUUI U YCTaHOBNEHUM
cucTem onnatel TpyAaa.

BusHec-wkona SRC Kak HerocypapcTBeHHan obpa3oBaTenbHaa opraHu3auma NpucTynuaa K
pa3paboTke npodeccMoHanbHOro ctaHgapTa «Cneymanunct no cTpaTernyeckomy
NAAHUPOBAHUIO U yNPaBAEHUIO». ITOT AOKYMEHT CTaHeT OCHOBOW Anf pa3paboTku nporpamm
BbICLLUEro U AONONHUTENbHOrO NPodeccMoHanbHOro 06pa3oBaHus, a Takxke byaeT npuMeHUMm
paboToaatenamu npu paspaboTke U BHEAPEHUN CUCTEMbI CTPATEFMYECKOTO YyNpaBaeHus,
dopmMUpoBaHNK KagpOoBOM NONUTUKU, pa3paboTKke AONKHOCTHbBIX MHCTPYKLUUI U yAyYLLEHUN
CUCTEMbI MOTUBALLUKM NepcoHana.
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